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MEMORANDUM FOR: Assistant for Tcchnicnl Development, NPIC

SUBJECT: Coordination of Chiyp Compnrator System
1. Through your memo of 30 Au .. - 7 nnd the subsequent meeting
with | |representatives on ' SepLomber we are aware of

the history, TDS actions, and current. statur of Lhe Chip Comparators
planned for use in| |

We understand that [ ] as contract monitor, will be

responsible for final acceptance «f the h0'-R Chip Compirators, and that
he will rely on technical assistance from | and his EPS personnel. 25X1A
We have, in fact, had preliminary di:cuscions with |regarding 25X1A

our planned daily check-out procedur:s for the bOS-AM a1d his weekly
or bi-weekly calibration tests.

L. We feel that since the ultimate i'feciive use of as meny as 6
Chip Comparators in | [dcprnds on considerable coordinabion
between the users (IAS, PAG, TID, it DIAT-9): T[PD (for computer service);
end TDS/EPS (for preventive mainteniuice), it in importert that a CHIP
COMPARATOR SYSTEM COORDINATOR be namrd ot an carly date. Our definition
of the SYSTEM includes not only thc hardware, i.c., comparator, plotter,
etc., but also the necessary softwarc including computer yrograms,
operator worksheets (for ephemeral dnta), .perator techniques, daily
performance tests, preventive maintcrnance procedures, "rea!-time"
requirements, future programming rcquirements, cte. This responsibility,
we believe, transcends the user and service components iind should rest
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with the Dev. Br./TDS. To our niw-wle dy . [ ] served this function 25X1A
during the early stages of thce Ct:iy Cowpe - o yocogram, but now is
apparently concerned with the Chii; « ap:tov + r se, and not the
SYSTEM as a whole, .
5« If you agree with the abov. core . w- suggest a meeting,
with appropriate component reprecentstive: i nutendance, at an early
date to discuss problems of mutal concern. Wr would be pleased to
participate, and can offer a measurc of ascichance bas=2d on experiences :
gained on the L405-AM comparator. |
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29 Sepiember 1967

MEMORANDUM FOR: Assistant for Technical Development, NPIC
SUBJECT: Coordination of Chip Comparator System

REFERENCE ; IAS/TA-DRAFT, Same Subject, Dated 15 September 1967

1. The model 4OSB Chip Comparitor coordination problem is really
one of a sub-system to the overall cxploitation problem. To be more
specific, while the Chip Comparator as a system must inscrface directly
with the IIS and the Chip Concept (including printers and processors),
it is also forerumner of future developments in Image Analysis (improved’

chip quality), Materials Handling, Information Handling, and the High
Precision Stereo Comparator.

2. I recommend that we handle the specific problems outlined in
the referenced document without attempting to broaden the scope into
a full Systems Project Office (SPO) operation at this tire.

3. The type of activity suggested by IAS is actually one of a
combination of Acceptance Testing, Service Testing and Operational
Suitability Testing of a series of 405-B Chip Comparators (with theit
supporting techniques and equipments) in relation to the 405-AM Chip
Comparator which it is either supplementing or replacing. I realize
that our Equipment Performance Staff is not up to T.0. or expertise

required from 'a manpower standpoint, but functionally this activity
should be assigned to an EPS.

L. I am very pleased to see the system approach applied, but

some additions are needed to Par.! of the referenced memorandum.
Specifically: '
a. TDS/DS should bec | va Vor technical assistance
and feedback to related cu:- - vt future developments.
b. SS/TB should be i it wireining activities.
c. SS/LB should be - ! ©silities and logistices

interface.
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Coordination of Chip a Clyeem i
i
s 5. I recommend that a Proj:c.. OUiio.e 1. designated by NPIC
management to head an ad hoc toc v for "ost and Integration
of the hOS-B/hOB-AM/IIS Program.”™ 'w i ¢t Officer should be
vviven the responsibility and cuew o'ty .. i, ror NPIC rather than
the component to which he is st . u. w6 is & logical candi-
date for such a function. 4
t
| 25X1A
; ]
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Chief, Technic:.i

Dizstribution:
Orig. -- NPIC/Asst/TD
2 -- NPIC/TDS/TPS
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Placuiin., Otaff, TDS, NPIC

i LT SR

g i e g v

T e o e o e 2 e e,



25X1A

. "
e

P

P
Ve

'Approved For Release 2002/06/17 ég};AgaDP?SBM?ﬂAlOJ.S.QQQ&QQQOA :
" S R T S
_ , : SRRy L | S

NPIC/TDS-180/67 -

'
N . o '
M «

MEMORANDU FOR: Imegory Analysis Staff - - S

ATTESTION - - ¢

SUBJLCT '“?"Coordination of Chip Comparator System

e

1
FIERENCE - .

.

“

1. We also view the Chip Comparctor coordination problem ss one
of ¢ sub-system to the overall oxploitation problem. To be more
specifie, while the Chip Comporstor &8 & gystem must interface
wirectly with the IIS end the Chip Concept (including printers end
rocessors), 1t 4s slso forerunner of future developments in Imeze
Anelysis (improved, chip Quelity), Moterisls Hendling, Informntion
Hendling, and the High Precision Stereo Comporator.  However, our
current problem remaine to be the operstionsl potentiel, cssurdng

the LOSB will function os well os the 4OSB/AM has for the past sevenm "

weeks and that the funding problens vith [ ban be resolved. The .

most serious problem facing the usera (IAS, PAG ond TID), is the lecck

of evailable softwere end camputer time. -

2;"We concur with youf'suggested rneeting snd the naming of en -
- NPIC project officer with the responsibility end outhority %o sect |

. for NPIC rather than'the.COmpongntlio which he 1s assigned.

3, I vas plessed with your syster. approach, but some additions -
will be needed in paragraph k4, Specifically:.'»i R

e o A, TDS/DS should be involved for technicol eseistance ond -

. 11 October 1967 .

't IAS/TA-DRAFT, Seme Subject, Dated 15 September 1967 «

ILLEGIB

25X1

feedbock to relsted cwrrent and future developments. . - .5'55j;;? ‘”

b." ‘SS/TB should be fnvolved for trafning sctivities.

Vi!;\; - . 8S/LB should be 1nvolvéd for facilities aad'lOgistics.ﬁf;v

interface. . .7 o

4, I have our Equipment Performonce Staf? clewrbeld to veyrform

the‘Acceptonce,Service and Operationcl Sultebllity Désting on the
Comparstors. . Co SR C A .
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SUBJECT: Coordinstion of Chip Comporator System

: " 5. I vas pleaacd to have the oppOrtunity of reviewing ﬁurﬁ aft -
: mcmorandum. We are glad for your inf —
R | ‘ 25)(1A;

S
e ]

s Assistant for Technical Development, NPIC
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